LINCOLN LITTLE LEAGUE
BOARD MEETING

Tuesday, April 7, 2026 * 6:00PM
At Brick & Barrel

1) Call to Order: 6:23pm

2) Approve Minutes: from March 3, 2026 Board Meeting
a) Kendrick 1st, Matt 2nd, Approved

3) Financial Update (Chris)
a) Gator purchased for 12 Bridges

4) March Events Recap (Craig & Chantel)
a) McCoaches Night - good success, pending final amount raised
b) Opening Day / Day on the Diamond - went smoothly, over $3k raised
c) OTP Fundraiser - pending final amount raised
d) Picture Day - went smoothly, photos and plaques delivered

5) Calendar Reminders & Updates (Craig)
a) SF Giants April 26th Youth Baseball Day Fundraiser
i)  Reminders going out via email up until day of
i) Post to social
iii)  Link: https://www.gofevo.com/event/Lincolnlittle3

6) Field Maintenance & Safety
a) Recent snack bar damage
i) Lock replaced, handle fixed
i)  Solutions
(1) Cameras already in place
(2) Automatic lights already in place
(3) Working with city to get footage and plan for future
b) Coaches - please leave base digging tools in the sheds

7) General Discussion
a) Volunteer Game Changer - remove as volunteer option, experience and
knowledge of the game is needed
i)  Potentially assign parents by team/division
i)  FAQ pending for website (from Amber)
b) Liability waiver for Gator - work into general waiver for next season, OR
checkbox option on volunteer form


https://www.gofevo.com/event/Lincolnlittle3

i)  Email to all coaches and managers with terms for this season,
consent required via email reply
c) Gear for board meeting venues (t-shirts, etc.)

8) Next Meeting: Tuesday, May 5, 2026, 6pm @ Brick and Barrel

9) Meeting adjourned at: 7:19pm



